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‘Learning for Life’ 

 
Our values are: 
 

 
 
 
 

To enjoy the lifelong process and challenge of learning; alone and with others 

 
 
 
 

 
To have respect for ourselves, others and the environment, recognising and celebrating 

individual lifestyles, cultures and faiths 

 
 

 
 

 
 

Developing successful relationships where individuals can build and follow their dreams 

 
 
 
 

 
 

Having the self-belief to embrace and follow your own choices.   

 
 
 
 
 

Making a positive contribution to communities on a local and global scale 

At Streetsbrook, we strive to provide an equal chance 
for all to become caring, responsible citizens who lead 

happy and fulfilled lives, and are equipped with the 
knowledge, skills and abilities to shape the world they live in. 
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Introduction 
 
Streetsbrook Infant & Early Years Academy is committed to ensuring the health, safety and welfare of 
its employees and those affected by its activities. It recognises that this can be put at risk by those 
who misuse drugs or alcohol to such an extent that it may affect their health, safety, performance, 
conduct and relationships at work, and that of their colleagues. 
 
The Academy will take all reasonable steps to reduce, if not eliminate, the risk of injuries or incidents 
occurring due to individuals suffering from the effects of substance misuse. 
 
This policy contributes to the Academy’s commitment to address the health and wellbeing of its 
employees, children and wider school community.  For this reason, this policy should be read in 
conjunction with our ‘Supporting Children with Medical Needs’, ‘Mental Health and Wellbeing’, 
‘Employee Health and Wellbeing’, ‘Safeguarding’, ‘Whistleblowing’ and ‘PSHE’ Policies.   
 
Scope of the Policy  
 
This policy applies to: 
 

 all employees of Streetsbrook including Childcare 

 workers engaged to undertake work on behalf of other organisations, e.g. contractors, 
consultants and agency workers 

 volunteers undertaking voluntary work for the academy 
 
Policy Statement 
 
The academy recognises that problems of substance misuse can exist amongst employees and that 
such problems can affect the employees’ ability to work safely and/or effectively. It also recognises 
that alcohol/drug dependence may be an illness to be treated the same way as other illnesses. 
However, whether or not it has become an illness, such problems can also affect the delivery of our 
services. 
 
The policy seeks to ensure that problems are dealt with effectively and consistently. 
 
The purpose of the policy is to protect employees and encourage those affected by their own or 
someone else’s drug or alcohol use to seek help. 
 
Safeguarding 
 
This policy seeks to ensure that Streetsbrook Infant & Early Years Academy undertakes its 
responsibilities with regard to the protection of children, young people and vulnerable adults and will 
respond appropriately to any concerns raised as a result of the Substance Misuse Policy. 
 
Legislation Relating to this Policy 
 

 The Misuse of Drugs Act 1971  

 The Psychoactive Substances Act 2016  

 The Health and Safety at Work Act 1974  

 The Management of Health and Safety at Work Regulations 1999  

 General Data Protection Regulation (2016/679 EU)  
 
Content and Organisation of Drug and Alcohol Education 
 
Drug and alcohol education are important components of PSHE and contribute to safeguarding 
children and young people from the potential harms associated with their misuse. 
The skills, knowledge and understanding needed by our children to keep themselves others healthy 
and safe are included as part of our developmental PSHE curriculum, Jigsaw.   
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For example, during the ‘Healthy Me’ puzzle piece, Year 1 children are taught to know that all 
household products, including medicines, can be harmful if not used properly, that medicines can help 
them if they feel poorly and to know how to keep themselves clean and healthy.  In the same puzzle 
piece, Year 2 children are taught to know how medicines work in their bodies and that it is important 
to use medicines safely. 
 
Additional lessons may be planned and taught where necessary. 
 
Definitions  
 
For the purpose of this policy the following definitions apply: 
 
Substance misuse is the use of or dependence on a substance leading to social, psychological, 
physical or legal effects that are detrimental to the individual or others. Substance use includes 
prescribed and non-prescribed, legal and illegal substances, including alcohol. 
 
A drug and/or alcohol related problem is defined as any consumption or use of, either intermittent 
or continual, which definitely and repeatedly interferes with a person’s health and sound functioning, 
and/or their work capability and conduct.  
 
Alcohol misuse refers to drinking excessively and more than the recommended limits of alcohol 
consumption:  
 
The UK’s Chief Medical Officer guidelines for both men and women to keep health risk from alcohol to 
a low level is that it is safest not to drink more than 14 units per week 
 
In England and Wales, the alcohol limit for drivers is 80 milligrammes of alcohol per 100 millilitres of 
blood, 35 microgrammes per 100 millilitres of breath or 107 milligrammes per 100 millilitres of urine. 
  
It takes an average adult around an hour to process one unit of alcohol so that there's none left in 
their bloodstream, although this varies from person to person.  Please refer to Appendix (i) for 
examples of units. 
 
Alcohol misuse also refers to an episode of drinking to intoxication or to drunkenness; or in 
circumstances of binge drinking, an episode of heavy drinking over a short period of time, such as 
over the course of an evening or over an hour or two.  
 
Drugs are any substance that affects the way the body functions physically, emotionally or mentally.  
 
The term drug misuse refers to the misuse of controlled and prescription drugs, and use of illegal 
and designer drugs and other psychoactive substances (formerly known as “legal highs”). 
 
Restrictions Whilst at Work  
 
No employee or other person under the Academy’s control shall, in connection with any work-related 
activity:  
 

 report, or endeavour to report, for duty having consumed or be under the influence of alcohol 
or any unlawful drugs or any prescription drugs that have not been prescribed for the user, 
which is likely to render him/her unfit and/or unsafe for work; or  

 consume or be under the influence of alcohol, drugs or substances while on duty. This 
includes business functions where the employee is representing the Academy; or 

 store alcohol, drugs or substances in personal areas such as lockers and desk drawers; or  

 attempt to sell or give alcohol, drugs or substances to any other employee or other person in 
connection with work performed 

 
Employees must inform their line manager, usually following medical advice (e.g. GP) regarding any 
prescribed medication that may have an effect on their ability to carry out their work safely and/or 
effectively.  
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Exceptionally, alcohol may be provided for agreed official Academy functions or special occasions 
(e.g. PTA events or celebratory events). In these circumstances non-alcoholic drinks must be 
available as an alternative, and at no time must the employee be adversely affected by its 
consumption. 
 
Procedure  
 
The Academy recognises that a member of staff with substance misuse problems needs help and 
support from his/her employer. However, the Academy also understands that it has a responsibility to 
all its employees, children and other stakeholders, to ensure the risks are minimised.  
 
Accordingly, the Academy will seek to adopt two approaches:  
 

1. to provide reasonable assistance to the member of staff with a substance misuse problem who 
is willing to co-operate in treatment for that problem 

2. to take disciplinary action where use of alcohol, drug (other than on prescription) or substance 
affects performance or behaviour at work, and where either (1) an alcohol or drug dependency 
problem does not exist or (2) where treatment is not possible, has been refused or has not 
succeeded 

 
Recognising the Problem  
 
Where it is suspected an employee’s performance or behaviour in the workplace is cause for concern 
and it is related to substance misuse, then the Headteacher should address these concerns at the 
earliest opportunity by discussing the matter with the employee and seeking appropriate support.  
 
Any action will also consider:  

a. health and safety issues 
b. safeguarding 
c. the effects of performance, conduct and behaviour within the workplace, including 

relationships with other work colleagues  
d. attendance at work 

 
Assistance for Employees  
 
The Academy will, where possible, look into a range of assistance to a member of staff, which may 
include; 
 

 helping the employee recognise the nature of the problem, through referral to Occupational 
Health and/or counselling service, their GP or other appropriate agency 

 support during a period of treatment. This may include a period of sick leave or approved other 
leave, continuation in post or redeployment to other work. This will be dependent upon the 
employee’s condition, the job undertaken, individual circumstances and the needs of the 
service 

 the opportunity to remain or return to work following the completion of a course of treatment, 
as far as is practicable 

 
The Academy’s assistance will depend upon the following conditions being met: 
 

 Occupational Health diagnoses an alcohol, drug or substance dependency related problem. 

 the member of staff recognises that he/she is suffering from an alcohol, drug or substance 
misuse problem and is prepared to co-operate fully in referral and treatment from appropriate 
sources. 

 
The Academy and its employees must recognise the following limits to the assistance the Academy 
can provide as being: 
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 where an employee fails to co-operate in referral or treatment arrangements, no special 
assistance will be given and any failure in work performance and behaviour will be dealt with 
through the disciplinary procedure 

 if the process of referral and treatment is completed but is not successful, and failure in work 
performance or behaviour occurs, these will be dealt with through the disciplinary procedure 

 
Disciplinary Action 
 
In line with the Academy’s disciplinary procedure, the following will be regarded as gross misconduct:  
 

a. attending work and/or carrying our duties under the influence of alcohol or drugs 
b. consumption of alcohol or drugs whilst on duty (other than where prescribed or approval has 

been given) 
c. possession, use or distribution of an illicit substance or produce, supply or possess with intent 

to supply a psychoactive substance 
 
This misconduct may result in dismissal. Where this conduct is also considered a criminal offence, 
e.g. as in c) above or driving whilst under the influence of alcohol or drugs this will be reported to the 
police.  
 
Where misconduct occurs, but it is established that an alcohol or drug misuse related problem exists, 
and the member of staff is willing to co-operate in referral to an appropriate service and subsequent 
treatment, the academy may consider suspending application of the disciplinary procedure and seek 
to provide assistance as described above. Employees who do not comply with the treatment 
suggested or continue with alcohol, drug or substance misuse, will be subjected to the application of 
the disciplinary procedure. 
 
Occupational Health 
  
Through the Occupational Health Service the Academy will provide advice and support to managers 
on: 
 

a. whether an alcohol, drug or substance misuse related problem exists  
b. progress in any treatment undertaken  
c. re-establishment or continuation at work, where appropriate  
d. assistance to employees with alcohol, drug or substance misuse related problems.  

 
This does not include directly providing treatment or specialist help which is the responsibility of GP’s, 
hospitals and other agencies working in the field. Occupational Health may assist employees referred 
in the following ways:  
 

 provide advice and signposting regarding obtaining treatment and specialist help 

 assisting in continuing or achieving a return to work  
 
Alcohol and Drug Testing  
 
The Academy reserves the right to carry out drug and/or alcohol testing as a result of an incident and/ 
or where a criminal offence is suspected (e.g. in charge of a motor vehicle whilst under the influence 
of drugs or alcohol). Testing is carried out to ensure the health and safety of workers and others.  
 
The Academy reserves the right to introduce a random drug and alcohol testing scheme if the need 
should arise in the future and will consult as appropriate. 
 
Data Protection and Privacy  
 
All possible measures will be in put in place to ensure confidentiality of test results. Test results are 
processed and retained in accordance with the academy’s data protection policy. Access to test 
results is strictly limited to the people for whom it is necessary, such as the employee's line manager, 



                                                                                                                         

G:\POLICIES - ACADEMY\PSHE\Managing Substance Misuse Policy, January 2022.doc   5 

HR and Occupational Health. Unauthorised access to test results will be treated as a disciplinary 
matter and dealt with in accordance with the Academy's disciplinary procedure. 
 
Help and Support 
 
It is essential that early access to support for children, either directly or indirectly, impacted by 
substance misuse is provided.  Any concerns should be shared with a Designated Safeguarding 
Lead. 
 
Should there be concerns regarding a member of staff then this policy seeks to encourage and assist 
individuals to disclose information through an appropriate channel. Ideally colleagues should raise 
concerns with the individual’s line manager in the first instance. 
 
Any employee who believes they may have a drug, alcohol or substance misuse related problem is 
encouraged to talk in confidence to their Line Manager, Headteacher, Human Resources or trade 
union representative at any time. This is so that guidance on help and treatment may be sought 
before health, performance or employment is affected. 
 
The Employee Assistance Programme (EAP) is an employee benefit designed to help employees to 
deal with personal and professional problems which could be affecting their home or work life, health 
or general wellbeing.  
 
This is a confidential facility that will provide information, expert advice and structured counselling by 
telephone 24 hours a day, 7 days a week. The service gives employees a place to turn for support 
any time of day or night, 365 days a year. Specialist support is available for addiction, health issues, 
relationship or financial problems and much more. 
 
To use the confidential service you can contact the freephone number 0800 030 5182, the email 
facility on their website or via the instant web chat facility via the website. 
 
www.healthassuredeap.co.uk using the following login details:  
Username: Solihull  
Password: MBC 
 
There are a large number of organisations offering help, support and guidance to tackle the harm 
caused by alcohol, drug and substance misuse, see appendix (ii). 
 
Review 
 
This policy was ratified at the Personnel Committee on 9 March 2022. 
 
 
Signed: ……………………………………….. Chair of Governors 
 
 
Signed: …………………………….…………. Headteacher   
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Appendix (i) – What is a unit? 
 
One unit is 10ml or 8g of pure alcohol. Because alcoholic drinks come in different strengths and sizes, 
units are a way to tell how strong your drink is. 
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Appendix (ii) – Further Help and Support 
 
Solihull MyLife portal - To help you find information and advice to give up bad habits and look after 
your wellbeing, and how to live healthily with the care and support you and the person you care for 
need.  
 
Alcohol Dependence  
If you are a resident of Solihull and concerned about your own alcohol drinking, or the alcohol use of 
somebody else, contact SIAS (Solihull Integrated Addictions Service) on: 0121 301 4141 or email 
to help@sias-solihull.org.uk   
 
Anyone calling SIAS will receive immediate support and guidance and be put in touch with the most 
appropriate help. This is not available to staff who live outside of Solihull Borough. 
 
Drinkline  
Helpline: 0300 123 1110  
A free, confidential helpline for people who are concerned about their own drinking, or someone 
else’s.  
 
Addaction  
http://www.addaction.org.uk/default.asp  
A UK drug and alcohol charity, helping people to recover from their addiction problems  
 
Al-Anon  
http://www.al-anonuk.org.uk  
Provides support to anyone whose life is, or has been, affected by someone else’s drinking, 
regardless of whether that person is still drinking or not  
 
Alcoholics Anonymous  
http://www.alcoholics-anonymous.org.uk   
AA is an organisation of men and women who share their experience with each other hoping to solve 
their problems and help others to recover from alcoholism.  
 
Adfam  
http://adfam.org.uk   
Working to improve the support available to families that have been affected by drug and alcohol 
related issues. 
  
Change 4life  
https://www.nhs.uk/change4life   
Provides tips and tools to cut down and manage your drinking  
 
Drinkaware  
https://www.drinkaware.co.uk/   
an independent charity, funded from donations and finance from drinks companies and supermarkets.  
 
Drug Dependence  
If you are a resident of Solihull and concerned about your own drug use, or the drug use of somebody 
else contact SIAS (Solihull Integrated Addictions Service) on: 0121 301 4141  email to help@sias-
solihull.org.uk  
 
This service is unfortunately not available to staff who live outside of Solihull Borough.  
 
NHS Choices Website  
National Health Service advice page on getting help for drug addiction.  
 
Talk to Frank  
http://www.talktofrank.com/  
National drugs awareness site for young people and parents/carers 

mailto:help@sias-solihull.org.uk
http://www.addaction.org.uk/default.asp
http://www.al-anonuk.org.uk/
http://www.alcoholics-anonymous.org.uk/
http://adfam.org.uk/
https://www.nhs.uk/change4life
https://www.drinkaware.co.uk/
mailto:help@sias-solihull.org.uk
mailto:help@sias-solihull.org.uk
http://www.talktofrank.com/
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Narcotics Anonymous  
http://ukna.org/  
Helpline for the UK: 0300 999 1212  
A non-profit fellowship of recovering addicts who meet regularly to help each other stay clean. 
Membership is open to anyone with a drug problem seeking help, regardless of what drug or 
combination of drugs have been used, and irrespective of age, sex, religion, race, creed or class. The 
only requirement for membership is a desire to stop using drugs.  
 
Know the Score  
http://knowthescore.info/  
Helpline: 0800 587 5879  
For people who want to know the truth about drugs 
  
Re-solv  
www.re-solv.org/   
Helpline: 01785 810762  
Work to prevent volatile substance abuse 
  
 
Other Help  
 
Samaritans of Solihull:  
Telephone: 0121 704 22 55 (local call charges apply)  
116 123 (National telephone service where this number is free to call)  
Email: jo@samaritans.org (UK and ROI)  
 
Visit the branch: Samaritans Solihull  
Station Approach  
Solihull  
West Midlands  
B91 1LE 

http://ukna.org/
http://knowthescore.info/
http://www.re-solv.org/

